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AGENDA OF THE SECOND PARTNERS WORKSHOP 

“OBSERVATORY OF MEDITERRANEAN WETLANDS”

Tour du Valat, 26-28 March 2009

THURSDAY, 26 MARCH

Session 1: 
Introduction and validation of the workshop agenda

9:00-9:10
Welcome and opening of the workshop; Short introduction of the Tour du Valat programme relevant to the Observatory (J. Jalbert, Tour du Valat)

9:10 – 9:20 
Institutional background of the Observatory of Mediterranean Wetlands (Adnan Budieri, MedWet Coordinator)
9:20-9:30
Findings, conclusions and recommendations of the first workshop launching the Observatory in March 2007. (P. Tomas, Tour du Valat)

9:30-9:40
Ramsar Convention and Mediterranean Wetlands Observatory (Nick Dawidson, Ramsar Secretariat, Deputy Secretary General).

9:40-09:50
Follow-up activities carried out between March 2007 and March 2009 to prepare and consolidate the Observatory. (P. Grillas, Tour du Valat).
09:50-10:00
Validation of the second workshop objectives and agenda.
10:00-10:30 
Coffee break

Session 2:
Presentations and case studies
10:30-10:50
Study and first analysis on available indicators relevant to Mediterranean Wetlands. (C. Beltrame, Tour du Valat)
10:50-11:10
Inventory of Mediterranean Wetlands and level of harmonization between countries (methods, criteria of site selection, etc.). (T. Galewski, Tour du Valat)
11:10-11:30
Case study in Monitoring indicators in a World Heritage/Biosphere/Ramsar site: Ichkeul case, Tunisia. (Marie-José Elloumi, Agence Nationale de Protection de l'Environnement)
11:30-11:50
Factors of success or failure in monitoring biodiversity

Participatory monitoring approaches and resources needed for active network 

(R. Juliard, Conservation des Espèces, Restauration et Suivi de Population). 
11:50-12:10
Wings Over Wetlands, WetCap and CEPF Mediterranean Ecosystem Profiling; contributions to wetland conservation’ (Vicky Jones, Birdlife).
12:10-12:40
Lessons learned from Camargue and Prespa Observatories development process (C. Perennou and C. Lebreton, Tour du Valat).

12:40-13:00 

Living Planet Index, an indicator adapted to Mediterranean wetlands (T. Galewski, Tour du Valat). 

13:00-14:30 
Lunch

14:30-14:50
The Blue Plan : A Mediterranean Observatory on Environment and Sustainable Development (Jean-Pierre Giraud, Blue Plan). 
14:50-15:10 
GlobWetland II (M. Paganini, European Space Agency) 
15:10-15:30
Long term strategy and 2009-2011 strategic steps proposed for the development and operation of the Observatory of Mediterranean Wetlands. (L. Chazee, Tour du Valat).
15:30-16:00
Validation of Observatory mandates and Objectives for 2009-2012

16:00-16:30 
Coffee Break
Session 3:
Working and discussion groups

16:30-17:00
Discussion and agreement on targeted users of the Observatory 

17:00-17:30
Discussion and agreement on geographic scope covered by the Observatory

17:30-18:00
Discussion and approval of a draft monitoring and evaluation logical framework of the Observatory. 

End of the day
FRIDAY, 27 MARCH

(end of Session 3, from day 1)

09:00-10:15
Discussion and agreement of priority themes and sub-themes of the Observatory to be considered by the observatory for the period 2009-2012. (Working groups by category of users).
10:15-10:45 
Coffee Break

10:45-12:00
Discussion and preliminary agreement on priority indicators (to be refined at a later stage) to be used for monitoring and assessment of wetlands. (Working groups by category of users).

12:00-13:00 Proposed structure and management principles of the Observatory

13:00-14:30 
Lunch

14:30-15:45
Modalities and conditions of partnership and observatory network, in particular in data sharing and use to measure indicators. 

15:45–16:30
Concepts for joint project proposals and potential funding sources 



Presentation of current and potential funding, and general discussion.

16:30-17:00 
Coffee break

17:00-17:50
Discussion and validation of the Observatory work programme for 2009-2011 period, and share of responsibilities.
17:50-18:00
Conclusions and closing. 

SATURDAY, 28 MARCH

Field visits will be organized
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