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INTRODUCTION

The third International Workshop on the Observatory of Mediterranean Wetlands was
organized at Tour du Valat between 8 and 10 February 2010. A group of ca. 60 participants®
attended the workshop to discuss the different points included in the Agenda® and detailed in
the supporting documents which were sent prior the workshop. This workshop was
supported financially by the Total, MAVA and Prince Albert Il of Monaco Foundations.

Most of the participants participated to the Tour du Valat Open door day which was
organized on the 7 February. This workshop was associated with 5 other meetings, held on
6", 7™ 11"™ and 12" February, specifically for the following projects:
- Site approach meeting for biodiversity monitoring between MWO/CU and partners of
selected pilot sites;
- GlobWetland Il project, jointly organized by the European Space Agency and Tour du
Valat;
- Wetlands International/ CIDA project, including a session on communication and a
session on gender issues;
- FP7 “Pegaso” project, jointly with ETC-LUSI and Blue Plan
- A meeting to prepare the mission on national wetlands strategy in Algeria, with
Algerian representative (DGF, Ministry of Agriculture and Rural Development), WWF
(Mediterranean Programme Office) and Tour du Valat.

The agenda of the workshop prepared by the Observatory Coordination Unit was validated
by the participants. Before working on the building of the Observatory itself (indicators,
governance etc.) from the 2" day onwards, a series of presentations, experiences and cases
studies were given in the 1% day. All presentations and case studies® presented on Monday
8th are available on a CD provided to each participant at the end of the workshop.

A preliminary document had been sent in advance to all participants. Its key elements were
reviewed after a series of communications presented at the workshop. The following sections
contain the final, amended version on the most essential points, as validated by the
participants.

L Annex 1
2 Annex 2
3 Annex 3



1. Partnerships for the MWO

Current partnership

Currently the Financial and Institutional partners of MWO are the MAVA, Total and Albert II
Foundations, the French Ministry for Ecology (MEEDDM), the PACA Region (France), the
MedWet Secretariat and the Ramsar Secretariat

During 2009, actual Technical and scientific partnerships were started with a number of
organizations:
- The Tour du Valat
- Meetings held with Wetlands International, Blue Plan, European Environment
Agency/ ETC -LUSI for planning future joint technical work (data provision,
calculation of indicators...), and with CIHEAM for potential future collaboration (to be
further discussed in early 2010).
- Partnership agreements were also recently reached with the BIP 2010 Partnership
and MED-INA.
- technical work initiated or continued with DogaDernegi / BirdLife International
Turkey), Institute of Zoology/ London, A Rocha Lebanon , ANPE Tunisia, Society for
the Protection of Prespa, Greece, European Space Agency (GlobWetlands 2 project).

Furthermore, in December 2009 the MWO/CU paid visits to 6 Mediterranean countries
(Greece, Turkey, Tunisia, Israel, Lebanon, Egypt) in order to assess the wetlands monitoring
situation, needs and expectations of MWO stakeholders (state organizations + NGOs) and
their possible interest in being Partners (see section 11.1.6 above for full details). Some
guestionnaires were also filled from Morocco, Algeria and Palestine Authority. All the
interviewed stakeholders believe there is a need to build a Mediterranean wetlands
monitoring system . All of them declared their intention to participate in, and benefit from the
regional monitoring system. Most were interested in the three proposed levels of involvement
(i.e. benefiting from information delivered by MWO, being part of the MWO, and providing
data to the MWOQO). Some mentioned their interest in being more involved in a specific theme,
indicator or analysis.

The partnership-building process

So far within the MWO context, the terms “Partner” or “partnership” had been informally
understood as including each and every stakeholder (potentially) interested in the
Observatory. However, from now on, and in order to clarify the contribution expected from
everyone, the term of “Partner organization” will only be used for those stakeholders which
are most strongly involved.

Therefore, “Partners”, either technical or financial, are now understood as “MWO
stakeholders who commit time and/or resources towards the objectives of the MWO.
Technical & Scientific partners implement some of the tasks jointly agreed by the Advisory
Group/ Steering committee, at least partly through their own resources or through resources
that they contribute to raise (jointly with the MWO/CU). Institutional & Financial partners
contribute to funding some of the MWO activities, and/or offer and active political and
strategic support on a regular, long-term basis.”

The potential ways to contribute as a Technical and Scientific Partner are:
- To provide data to the MWO on a regular basis.
- To participate in routine calculation of some indicators.
- Tointerpret and analyze data/indicators.
- To contribute in the production of communication tools and their dissemination.



In addition, other ways exist to be involved in the MWO, i.e. mainly by using the outputs and
services of the Observatory (“MWO Users/ Beneficiaries”), or by being a one-off provider of
data/ other technical help.

MWQO Partnerships in the mid-term

As of February 2010, the proposed organizations that seem to have a « natural » vocation to
eventually become “full” MWO Partners are:

1. Technical and Scientific partners :

- Tour du Valat

- Wetlands International

- BirdLife International Secretariat

- Les Amis des Oiseaux / BirdLife International Tunisia,

- Doba Dernebi / BirdLife International Turkey

- EKBY/ Greek Biotope/Wetland Centre

- WWF : Mediterranean Office, Mediterranean Programme-Across the Waters, WWF-
TR

- UNEP/ MAP Blue Plan

- UNEP/ MAP RAC/SPA

- UNEP/WCMC

- UNEP/ Secretariat of the BIP2010 Partnership

- WWHF : Mediterranean Programme Office

- CIHEAM

- Universitad Autonoma de Barcelona/ EEA European Thematic Center —LUSI

- European Space Agency

- Institute of Zoology/ London

- IUCN : Centre for Mediterranean Cooperation (Malaga)

- A Rocha Lebanon

- ANPE Tunisia

- Society for the Protection of Prespa, Greece

- Med-INA

- Royal Society for Conservation of Nature (RSCN) /Jordan

- Ege Universitesi

- Nature & Parks Authority, Israel

Furthermore, the following organizations were also proposed as potential , future Partners,
although, however, they did not attend the Workshop, or have not been actively and directly
involved in MWO activities so far:

2. Potential future Technical and Scientific partners:

- ARPAT (Tuscany Region, Italy),

- Centro de Zonas Humidas (CEZH, Spain),

- ENHEA-SEHUMED (Spain)

- Jordanian Society for Sustainable Development

- Groupe de Recherche, d'Etude et de Protection des Oiseaux du Maroc (GREPOM)
- Unité Zones Humides/ Institut Scientifique de Rabat

- Jordanian Society for Sustainable Development

- Society for the Protection of Nature in Lebanon (SPNL),
- Institut National Agronomique de Tunis (INAT)

- Environment Quality Authority, Palestine

- Potentially interested Site managers / NGOs ...




3. Financial and Institutional partners:

- MedWet Secretariat

- Ramsar Secretariat

- European Environment Agency (EEA)
- MAVA Foundation

- Total Foundation

- Prince Albert Il of Monaco Foundation
-  MEEDDM France

- PACA Region, France

4. MWO Beneficiaries/ Users:

- National Ramsar/MedWet Focal Points of all the Mediterranean countries

- National administrations in relevant Ministries of the Mediterranean countries

- Intergovernmental Organisations actives in the Mediterranean

- International and regional conventions (CBD, Bern, Bonn, Barcelona...).

- European, National, Regional and Local administrations in charge of wetland, water
and local development issues in the Mediterranean.

- Wetland site managers.

- Conservation/ development NGOs and associations.

- Scientific institutes/ Universities including researchers and students.

- Individual experts and consultants.

In order to materialize the Partnership, a Draft MoU for MWO Partners was presented for
discussion during the Workshop, for participants to amend and endorse. Thereafter, it was
proposed for signature to actual Technical and Institutional Partners (categories 1. and
(partly) 3. above). (Annex 3)



2. Observatory structure and governance

The history - Initial proposals

The structure of the Observatory had been discussed and agreed in the 1% and 2™ MWO
Workshops, without enough time for any substantial debate, however. The proposal included
the following organisation:

Steering structures

- Consortium

- Steering Committee
- Advisory Group

Executive structures

- Partner Organizations

- Focal Point in each partner organization
- Coordination Unit

However, subsequent discussions within the MWO team lead to the conclusion that:

- at least in the inception phase, bureaucratic instances should be kept to a minimum,
and the above scheme possibly had too many (e.g. 3 steering structures);

- duplication with MedWet instances — the MWO being under MedWet — should be
avoided, and synergies encouraged instead.

- initially, all stakeholders were due to be “Partners”, whereas now it is proposed (see
Section 1. above) to separate Partners from Beneficiaries/ users for the sake of
clarity on commitments.

New governance structure as validated atthe 3 " MWO Workshop

The following, lighter structure was therefore validated by the participants, after initial
proposals made by the MWO/CU with the assistance of the Tour du Valat and MedWet
secretariat.

Steering structures (see diagramme below)

- It is proposed that the Mediterranean Wetlands Comm ittee (MedWet Com) will
serve as the MWO Advisory Group. Currently, it comprises both some MWO
Partners, both technical (e.g. TdV, WI, BLI...) and institutional (Ramsar, MedWet
Secretariat), and some MWO Users/ Beneficiaries (e.g. National Ramsar competent



authorities), and can therefore be taken as representing fairly the various MWO
stakeholders, overall. The MWO Advisory Group is responsible for:

- providing strategic guidance to the Coordination Unit

- facilitating all contacts between their own networks and the MWO project

team

- disseminating broadly the MWO results in their countries/ networks.

- approving the MWO annual workplan.

- Assisting the MWO/CU with fund-raising within their countries/ networks.

The MWO Advisory Group will meet as part of the regular MW/Com meetings, i.e.
every 1.5 years.

However, it was highlighted that the MW/Com needs first to formally approve this
new, proposed role. The MW/ Secretariat will therefore include this point in the
agenda of the forthcoming MW/Com10 meeting to be held from 30 May to 3 June
2010 in Corsica, France.

A smaller Steering Committee of MWO technical and Institutional Partners will
guide the MWO-CU for day-to-day issues, e.g. project developments/ reorientations,
partnerships... It will act sstrictly within the strategic guidance provided by the
Advisory Group.

The Steering Committee will operate mainly as an e-group through e-mail, Skype and
other communication means. It will meet once a year with the MWO/ CU, and if
possible more often by taking advantage of other (e.g. Ramsar, MedWet...) meetings/
conferences.
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Each member of the Advisory Group, i.e. the MedWet/Com is already a MedWet Focal Point,
he may act as the MWO Focal point as well or nominate another person to represent his
administration. Other MWO partners involved in the Steering Committee will also nominate a
Focal Point, whose responsibilities include:

- to act as the usual contact for the MWO/ CU within their organization,

- to represent their organization (e.g. when decisions are needed) in the Advisory Group /
Steering Committee meetings.

- to keep the MWO/CU and other partners informed of all relevant project developments,
especially national events and changes related to/ impacting wetlands, such as new policies,
strategies, guidelines, laws, Ramsar sites, wetland inventories, etc;

- to help establish links between the MWO Project team (MWO/CU and other Partners) and
all relevant staff in their organization who can usefully contribute;

- specifically for Focal Points from Technical and Scientific Partner organizations: to ensure
the delivery of the agreed outputs/ results by their Partner organization in a timely fashion;



Executive structure

The MWO Coordination Unit is a technical team, whose members are staff appointed from a
small subset of Partners (to be selected based on their technical commitment). Currently in
the launching phase, its staff is provided by Tour du Valat.

The Unit is responsible, under the guidance of the Advisory Group and the Steering
Committee, for:
- establishing the Observatory structure and facilitating its operation
- coordinating the technical work done by all Partners
- ensuring the overall delivery of project results as planned
- dealing with all day-to-day administrative/ partnership matters
- preparing key technical elements for informed decisions/ choices to be made by the
Steering Committee
- assist in fund raising to implement monitoring and evaluation activities (by the CU or
MWO partners).
- Cooperating with the MedWet Secretariat to facilitate the works of the Advisory
group and,
- Acting as the secretariat for the Steering Committee

Membership of the Steering Committee

In order to select members, a set of criteria was first discussed and validated by the
participants. It was decided that the MWO Steering Committee membership should:
- comprise mainly technical Partners (+ 1-2 Institutional), able to provide sound,
technical guidance,
- with a long-term commitment to helping the MWO development,
- be in line with relevant Ramsar/ MedWet recommendations,
- be limited to 5/ 6 members, so as to remain operational.

On this basis, it was agreed that the Steering Committee should include:

- the MedWet Secretariat (since the MWO is under the MedWet aegis);

- one representative of the UNEP / Mediterranean Action Plan,

- one* representative of MedWet Scientific & Technical Team (cf. recommendation
from MW/Com meeting at Ramsar COP, Changwon )

- one* MWO Technical partner with a strong commitment & experience in the main
MWO tasks (data provision, elaboration/ calculation of indicators, dissemination of
results...)

- one* representative of a local wetland Observatory/ Monitoring system,

- one* representative of an active, committed MedWet Network.

Those members marked “*” were proposed to be renewed every 3 years.

Following this preliminary agreement on the overall composition of the MWO Steering
committee, the following composition was agreed for the first Triennium (2010-12):
- MedWet Secretariat
- UNEP /MAP : Blue Plan
- MedWet Scientific & Technical Team : EKBY (Greece)
- MWO Technical Partner : Wetlands International
- Local wetland Observatory : ANPE Tunisia (Ichkeul monitoring system)
- Representative of a MedWet Network: NGO Network or North.African Wetlands
Network (to be selected by the MedWet Secretariat - Alternative could be WWF
Med Programme Office.)
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3. MWO Monitoring & Evaluation framework

The draft Mediterranean Wetlands Monitoring and Evaluation Framework (MWMEF) was
presented in the course of the Workshop in March 2009. This framework aims at building a
common long term vision (including expected outcomes and impacts) of Monitoring on which
the line of Evaluation will be based. This is also to ensure the coherence between the
overarching objective of this exercise and strategies, steps, themes and indicators to design
and to implement within the process.

This framework was further developed and completed in 2009, based upon the key lessons
learned of monitoring and evaluation of the last 20 years in the sustainable development
context:

- The lack of a monitoring framework linking monitoring indicators with monitoring
objectives may provide confusing and diverging lines of interest in evaluation, based
on segmented sector results;

- Results-based monitoring is not sufficient to assess outcomes and impacts;

- Results based and sector monitoring may keep segmentation at work, selective
listening, awareness and knowledge interest that does not help for knowledge
integration and wise decision making;

- Insufficient vertical and horizontal integration in monitoring provide sector view that is
not adequate in the context of sustainable development and conservation.

- Non-existent or insufficient correlation with cross-cutting issues may underestimate
important external forces explaining cause-effect relationships;

- Sector monitoring itself does not allow mainstreaming this sector with overall
development-conservation agenda.

The approved framework (Annex 4) is composed of (1.) an analytical monitoring and
evaluation framework, and (2.) an overall Mediterranean Wetlands Monitoring and
Evaluation Logical framework. This last framework will be adjusted in the coming weeks
based on the decisions of the indicator’s group indicated below.

Based on this MWMEF, during 2010, the MWO-CU will then prepare an operational
monitoring and evaluation table for the indicators to be monitored in 2010-2011.

4. Workplan for 2010-2011

The participants has discussed and reviewed the detailed draft 2010-11 Workplan which was
proposed by the MWO/CU. The revised two years workplan of MWO was approved by the
participants (Annex 5). An updated workplan will be prepared by the MWO/CU in December
2010 for the following year (2011).
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5. Report of the Working Group on Indicators

This workshop gathered 17 participants, and benefited from a great help by WI (J. Garcia-
Moreno) for its preparation and facilitation. A thorough report on this workshop and the
guestions raised is available on request; the report below is a summary.

After recalling the 6 themes for the MWO validated in 2009 (Theme 1: Biodiversity
components; Theme 2: Ecosystem integrity and health; Theme 3: Drivers and pressures;
Theme 4: Capacity of adaptation to global changes; Theme 5: Integration of environment in
development process; Theme 6: Ecosystem services), the criteria for the choice of the
indicators were reminded to the audience.

A preliminary conceptual model for developing the MWO indicators was proposed, based
upon the Drivers-Pressures-State-Impacts-response broad model. This model and
associated indicators will be adjusted based on the subsequent steps and discussions, in
particular in view of the Ramsar/STRP mid-term workshop (February 2010, MedWet/com
(May-June) and indicator group work (March — September 2010).

12



Participants were reminded that since the first milestone MWO report on the state of
Mediterranean wetlands is to be delivered by the end of 2010, a first set of indicators has to
be validated rapidly in order to be implemented at least partly this year.

The key transversal points discussed/ agreed were as follows:

- The indicators should not be classified according to themes, as an indicator can
give information on several themes simultaneously ;

- Depending on the exact wording, an indicator can variously either reflect a
Pressure, an Impact, or even a State of the environment. Terms should therefore
be chosen very carefully.

- Before choosing the MWO indicators, we must first be clear on which message
we want to communicate (i.e. which message is likely to affect positively decision-
makers impacting wetlands), and then only can we define accordingly what we
want to measure, before finally choosing the appropriate indicator(s).

- Three scales are considered important for the observatory: site, national, and the
Mediterranean level. It was agreed that, whenever possible, we shall use data
disaggregated at the wetland level

- It is vital to link the MWO set of indicators to those developed by 2 main
conventions on wetlands and biodiversity, i.e. CBD and Ramsar.

The following indicators were validated for rapid work (2010) by the MWO/CU:

- Trends in abundance of species (several possible sub-indicators depending on
gquestions and available data)

- Community Specialization Index

- Community Temperature Index

- Water quality (based on a series of indexes on trends of N, P, BOD, salinity,
temperature) (Reguest for help to MWO Partners)

- Change in wetland surface

- Wetland changes due to agriculture

- Wetland changes due to urbanization

- Trends in Exploitation index of renewable water resources

- Demographic trends in the municipalities surrounding the wetlands

The following indicators were recognized as requiring further urgent debates/ discussions:
- Water quantity (Inundation of the ecosystem or River flows in main rivers feeding
Mediterranean wetlands?)
- Fragmentation (rapid decision needed as this indicator will be developed by the
GlobWetland?2 project starting right now)

Finally, it was agreed to develop later (from 2011 onwards) the following indicators:
o0 Change in the main rivers’ sediment load
o Index of fragmentation specific for wetland sites (e.g. dykes, dams etc...)

The necessity to better clarify the rather confusing former Themes 4 and 5 was highlighted
by the participants. As a result of the debates, it was agreed to merge the two former themes
into one only, to be called “Integration of environment conservation into the development
processes”. It will broadly correspond to the “Responses” component in the conceptual
model.

For this theme, the following indicators were validated:
0 An indicator on the Goal 7 of the MDGs (environmental sustainability target).
However, as it is currently not wetland-specific, this specificity may need to be added.
o0 Proportion of wetlands totally/partly protected
o0 Trends on the real implementation of Integrated River Basin Management

13



Finally, for the ecosystem services (former Theme 6.), the main short-term aim may first be
for the MWO to obtain scientifically-sound information on the links between ecosystems and
human well-being. Therefore, the MWO/ CU will review in 2010 existing studies on ecological
services. The aim is to produce a one-page synthesis on each service, highlighting the
importance of wetlands for human well-being with some hard data/ figures (physical or
economical data). Indicators on services seem hard to choose, since a high level of use of
ecosystem services could reflect either a high supply level of ecosystem services, or a high
exploitation level (even over-exploitation?): mass tourism, overexploitation of fish resources
or water... So the MWO should carefully agree first on what it will seek to demonstrate with
this theme. In the long-term, once the importance of ecosystem services to human well-being
and local economy is assessed through various studies on different types of wetlands, the
best indicator of potential ecosystem services might simply prove to be the extent of the
functional ecosystem.

For the initial phase of the MWO, the group decided to focus on water-related services (water
supply, flood...) since many organizations already monitor these topics, and because water
is of crucial importance in the Mediterranean (a impact on decision-makers)

In conclusion, the creation of a small working group was decided, to further develop the
indicators on impacts and responses. Work will mainly be through e-mail but funding will be
requested to the French Ministry of Environment to organize a small meeting in 2010. The
MWO/CU is committed to delivering a list of indicators by the end of the year 2010. Calls for
volunteers for this working group were launched. It was also recognized that it will be
necessary to share work among partners, especially those who already implement
monitoring at the relevant scales (e.g. Blue Plan, ETC-LUSI...)

6. Report of the working group on Communication

6 participants attended this working group.
Key comments were provided on:

The MWO Website

Website too “green” a add some blue

color;

Languages: no use of country flags but

use instead the name of languages;

Assess the possibility to add the logos of

MEDWET and Tour du Valat on the front

page;

Title : change “about us” for “Welcome to the Mediterranean Wetlands Observatory”;
Better highlight the MWO logo and maybe add a slogan like “Sharing knowledge on
Mediterranean wetlands”;

Be careful with the map to integrate the entire Mediterranean basin (East is missing!)
and not just a part: choice between a graphic map or Google map?

The entry by “User profile” is not very clear for the public;

Work on the choice of words in the menu;

Maybe add a section “wetlands for beginners/ for kids” (in the longer term).

14



Concerning the « member area »:
Possibility to enter data in a standardized format;
Create a blog for informal exchanges;
Add a contact/ address book;
Add a tool box: logos, graphic charter, ...
Add a virtual library;
Be careful (take into account?) with authorization levels, login...

Overview of communication issues for wetlands in th e Mediterranean countries

PALESTINE AUTHORIY
Local communication about environment is usually well done by associations;
Public awareness workshops with young people in school (field activities...) and also
with decision-makers and housewives.
For each event, a good communication: World Environment Day (June); Day of Earth
(March); Day of the tree (January).
One of the important local newspapers: Al Qods and large use of Internet and TV;
also posters in the streets.
Authority, government aware of the environment issues: for example in 2010 there
was a 2™ environment workshop in Palestine with the Prime Minister and other
ministers.

ALGERIA

Two levels of communication : central and local

The central one :
Communication cell with a journalist, use of 3 TV channels (French, Arabic
and Kabyle) and national press (each day, a paper on the environment)
Meetings with MPs to be heard by the government
“Popularizing office” (for public at large) with one person: for example
publication of a guide for teachers, many wetlands atlas (disseminated
during meetings, events...), “One tree, One child” activity...
National wetland committee where each ministry is represented for a
common cooperation.
National programme “Blanche Algérie” to clean landscape, beaches, etc.
with employment scheme.

The local one :
8 national parks and in each one an educative environment center
(children welcome)
Awareness-raising in many schools: nursery, “blue classes”, “green
classes”...
Actions for each event (world wetland day, tree day...)
Awareness-raising of the custom officers and coast guards
Integrated rural development with a communication cell (program until
2014) : ask people about what they want (bottom-up strategy)

GREECE
Wetlands are not well-perceived in general in the country even if there are major
NGOs (WWF, Birdlife...) and a Ramsar committee (plus 11 Ramsar sites) with good
and efficient communications.
Many efforts are done but not in a harmonized, coordinated way.

15



The Government is more interested in European (e.g. Water) directives than in
wetlands. The National strategy on wetlands is not clear, and it is hard to get money
for wetlands conservation

EKBY makes a really good job: leaflet, meeting... for all public.

MOROCCO

National strategy on water, with one axis concerning wetlands. Divided in regional
strategy in each water agency.

Communication strategy already done and can be consulted.
Local actions of consultation directly with residents and many cross-cutting actions.

The High Commission on Water and Forest does many actions of communication too.

Conclusion

The MWO/CU needs to know the characteristics of each country to learn more about their
respective communication pattern, so as to adapt the communication plan, the messages,

the channels and the target.

It is very important for the Observatory to have a “key contact” in each country, who could be

the relay/intermediary to disseminate the messages.

For a few countries/authorities, the key contacts below volunteered (more than one person

can be arelay in a same country), but for all others the MWO/CU will welcome volunteers:

Albania

Algeria

Bosnia Herzegovina
Bulgaria

Croatia

Cyprus

Egypt

France

FYR of Macedonia
Greece

Israel

Italy

Jordan

Lebanon

Libya

Malta

Monaco

Morrocco
Palestine Authority
Portugal

Serbia

Slovenia

Spain

Syria

Tunisia

Turkey

Ghania Bessah?

EKBY? SPP?

Khaked Salem?

Doga Dernegi?
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7. Report of the working group on “pilot sites-based w ork

This technical workshop was attended by 7 participants. It was the first opportunity for people
involved in this project to meet each other and discuss the next steps. This project focuses
on 5 wetland sites: Camargue (France); Prespa Lake (Greece, Albania and FYR of
Macedonia); Gediz delta (Turkey); Aammig marshes (Lebanon); Ichkeul Lake (Tunisia).

Representatives of some of the main organizations in charge of monitoring programmes on
each site were attending this meeting. A-Rocha Lebanon that is monitoring Aammiq was
invited but was excused.

Although all are (at least partly : Prespa) Ramsar sites, these sites are very distinct from
each other in terms of localization; surface area; type of wetlands found there; monitoring
programmes conducted there etc...

The participants discussed the biodiversity indicators that will be tested during this 2-year
project:

Two sub-sets of indicators will be evaluated: (i) on Species and Communities; (ii) on Land-
cover.

(i) The idea is to calculate a Living Planet Index (including Waterbird Index, Breeding Bird
Index, Fish index in function of sets of data available).

Moreover, whenever possible we will try to calculate two other indicators, allowing to link
biodiversity responses to human-induced habitat changes (Community Specialization Index);
and to link biodiversity responses to climate change (Community Temperature Index).

(i) When data exists, the project team will also try to evaluate the changes in land-cover over
time and/or trends in surface area of specific wetland habitats.

The participants reviewed the availability of biodiversity data in each site (on the basis of
guestionnaires filled up by partners prior to this meeting). Monitoring programmes carried out
in the different sites are diverse in terms of taxonomic groups or habitats monitored, when
the monitoring started etc...:

For Gediz delta : Data are available for breeding birds (two atlases), overwintering
waterbirds, invertebrates ...

Ichkeul: good data on overwintering waterbirds; perhaps on breeding waterbirds too.

Prespa: breeding waterbirds; overwintering waterbirds; fishes; perhaps butterflies.
Camargue: many time-series, some of them starting from 50s: breeding birds; overwintering
waterbirds; fishes; some mammals; amphibians locally.

Concerning habitats and land-cover: Data are locally available for some specific habitats (ex:
wet meadows in Prespa or aquatic vegetation in Ichkeul) but there is generally a lack on data
on land-cover on these sites (except for the Camargue). Partners will look for possibly
existing rough estimates of surface area of agricultural surface; natural terrestrial habitats;
wetlands...

There is a need for information on other themes in order to explain biodiversity trends and

bring more depth to the analysis:

The participants agreed that each partner will identify the parameters important to consider
when interpreting biodiversity trends: diverse fields will be addressed: climatology; physico-
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chemicals (water quality); socio-economics; conservation effort and threats (find relevant
information through BirdLife International Monitoring Scheme) etc... When identified,
partners will be in charge of collecting them. There is an important amount of data available
in Prespa, Camargue and Ichkeul. For Gediz, we might consider the need to buy some to
another institute.

Data collection:

The MWO will prepare contracts for signature, in order to help partners to collect data and
give their feedback on the analysis and draft reports.

Data sharing conditions :

Partners will be associated in the analysis and in the authorship of all communication outputs
using data from key wetlands.

Partners will be allowed to use this methodology to analyze their data in the future. They will
also continue to contribute to the MWO (by sharing their data).

The MWO will propose a MoU with each partner. Globally, data will be used for this project
(key-wetlands) but also for the calculation of biodiversity indicators at the Mediterranean
level.

The participants agreed on a provisional calendar :

JFMAMJIJIJIASOND

Spr Sum
11 11

Data availability on each site X

Contracts signed between Tour du Valat and
partners X

Biodiversity data sent to the MWO XX |X

Analysis of biodiversity data (indicators) XX

Collect of data on other themes X[ XX

Redaction of chapters relevant to key -wetlands
for the MWO report XX

Publication of the MWO report X|X

Release of communication products
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8. Report of the working group on the content/ structu re of the 1 MWO
milestone report (late 2010)

The decision to produce a first report in 2010 on
monitoring and evaluation was taken during the
Ramsar COP10 in Changwoon (Oct 2008). One of
the key outputs of the communication strategy is
the MWO report on the state of Mediterranean
wetlands, which targets decision-makers. Working
group n°2 reviewed the proposed structure for this
report: its objective is to ensure connexions
between decision-makers and wetland managers.
It must be a knowledge tool assisting decision-
making, and a support for fund-raising.

Discussion on the report format and contents:

1) Key messages (bullet points) (1 page)

2) Executive summary (2 pages)

a. Summary of the state of wetlands and their trends, causes for changes and impacts
linked to socio-economy and biodiversity (conservation etc...)

b. Recommandations and orientations

c. For the decision-maker, a clear summary of the Annexes that enables her/him to find
relevant information on her/his country and themes of interest.

3) The Monitoring-Evaluation report

I. The context

The main activities of the MWO, the countries involved, the partners, the key steps in the
process, and possibly financial aspects. This information will help decision-makers to
access rapidly the key points of the Observatory and its activities.

Il. The specificities of, and main events during, the period under consideration

Ill. State and trends of Mediterranean wetlands

Synthesis of the Mediterranean wetlands situation, leading to comparisons with the
international situation, evaluation by country and by sub-region.

IV. Principal causes of changes and pressures and consequences on wetlands

V. Impacts
V.1. Environmental

V.2. Socio-economic Impacts (Market vs. Non-market ecosystem services)
V.3 Impact within the context of sustainable development

VI. Responses
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VI.1. Policy and strategic responses in the different sectors linked to wetlands
(Agriculture, Tourism, Environment, techniques, regulations...).
VI.2. Responses by other components of civil society

VII. Conclusion on the themes

Positive and negative aspects - Lessons learnt / solutions proposed: recommendations
for the countries (Successful examples, interesting situations, methodological
examples...).

VIII. Orientations for the Observatory work
(Possibility to use specific boxes on countries, with cross-references to the annexes)

IX. Annexes
a. Logical framework for monitoring/ evaluation
b Annexes by theme /Indicator
C. Annexes by country or clusters of countries
d Case studies

The future reports - Remarks during the discussion

- Periodicity : every 2-3 years

- Dissemination of the report to decision-makers: at an annual date most
appropriate for planning processes within the countries

- Other thematic or scientific reports can be produced in the meantime

- Numerous Maps and graphs will help digest the information

- Main document short, with the possibility of a CD or web support for more detailed
contents.

- A « prospective » section will be included in the future editions (but not yet in 1%
report)
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Annex 1
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Observatory

7 - 10 February 2010 - Tour du Valat

Country First Name / Position / Organisation -MAIL
Surname
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International Development Agency claire.miguet@acdi-cida.gc.ca
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bag Baggetum Universidad Auténoma de Madrid erik.gomez@uam.es
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Netherland | Moreno Senior Technical Officer Jaime.GarciaMoreno@wetlands.org
Jean-Pierre
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Julien Le
France Tellier Plan Bleu jletellier@planbleu.org
Laure
France FOURNIER Fondation TOTAL laure.fournier@total.com
Marc European Space Agenc
France PAGANINI P P gency marc.paganini@esa.int
France Simon Popy Equipe Ecologie et Biogéographie des
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Systémes Ecologiques, CEFE (UMR 5175
CNRS EPHE) simon.popy@teledetection.fr
Chargée de programme Bassin
France Paule Gros Méditerranée, MAVA paule.gros@mava-fondation.org
France Vincent Dollé | CIHEAM dolle@iamm.fr
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Interim Project Manager for Wetlands
Italy Canan Orhun | International - CIDA Project canan@rubiconfoundation.org
Mohammad | Central Ecologist/CIDA Project Coordinator,
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Jordan Duhisat Reserves manager, RSCN hisham.duhisat@rscn.org.jo
Mr Directeur de I'Agence de Bassin
Morocco Bouguenouch | Hydrauliqgue du Sébou (ABHS)/projet CIDA | b.bouguenouch@hotmail.com
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Mohamed
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Annex 2

AGENDA OF THE THIRD PARTNERS WORKSHOP

‘MEDITERRANEAN WETLANDS OBSERVATORY”

Tour du Valat, 7 - 10 February 2010

Day 1: Sunday 7 February 2010 - Tour du Valat Open  door day

Field visits in Tour du Valat

Day 2: Monday 8 February 2010

Session 1:

9:00-9:10

9:10 - 9:25

9:25 -9:45

Introduction and validation of the work shop agenda

Welcome and opening of the workshop; Short introduction of the Tour du Valat
programme relevant to the Observatory (J. Jalbert, Tour du Valat)

Institutional background and development of the Mediterranean Wetlands
Observatory (Nejib Benessaiah, MedWet Coordination)

Findings, conclusions and recommendations of the second workshop in March 2009.
(C. Perennou, Tour du Valat)

9:45 - 10:05 Follow-up activities carried out between March 2009 and January 2010 against agreed

10:05 -10:15

10:15-10:40

Session 2:

10:40-11:00

11:00 - 11:20

11:20-11:40

11:40-12:00

12:00-12:15

12:15-12:30

workplan. (L. Chazee, Tour du Valat).

Validation of the third workshop objectives and agenda.

Coffee break

Presentations and case studies

International frameworks and programmes on biodiversity and development relevant
to Mediterranean Wetlands (CBD, MDG, Ecosystem services and Well-being). (D.
Coates, Programme Officer, Secretariat of the Convention on Biological Diversity)

Case study on ecosystem services, strengths, weaknesses and issues in the future.
(Erik Gomez, Donana case study)

Satellite tools in monitoring wetlands: the GlobWetland 1l project and its expected
contribution to Mediterranean wetlands monitoring (C. Beltrame, Tour du Valat and M.
Paganini, ESA)

BioFresh: Biodiversity of Freshwater Ecosystems: Status, Trends,
Pressures, and Conservation Priorities, a FP7 Large Scale Integrated
Project” (E. Balian, Science officer, Belgian Biodiversity Platform)

Protecting biodiversity hotspots: the CEPF invests in the Mediterranean (O. Balkiz / T.
Galewski)

How is biodiversity doing in Mediterranean wetlands? Presentation of Foundations
Albert Il / Total project (T. Galewski, Tour du Valat)
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12:30-13:00

13:00-14:30

Discussions

Lunch

Session 3: Review and discussion on MWO products al ~ ready realized

14:30 — 14:45

14:45-14:55

14:55-15:15
15:15-15:35

15:35-15:50

15:50 — 16:05

16:05 - 16:30
16:30-16:45
16:45-17:00

17:00-17:30

17:30-17:45

17:45 - 18:00

End of the day

Ramsar Convention, Mediterranean Wetlands Observatory and Grado + 20
(N..Davidson, Ramsar).

MWO 2009-2011: main steps, technical and institutional activities and deadlines for
MWO in 2009 - 2011 (L. Chazee, Tour du Valat)

Presentation of priority indicators (C. Beltrame and T. Galewski, Tour du Valat).
Presentation of monitoring and evaluation framework (L; Chazee, Tour du Valat)

Presentation of the draft manual for monitoring and evaluating priority indicators (C.
Perennou, Tour du Valat)

Presentation of the draft structure of the first milestone report of the MWO (N.
Benessaiah, Medwet)

General discussion on the MWO products presented
Coffee Break
Presentation of the MWO Communication strategy (J. Peridont, Tour du Valat)

Presentation of the draft visual identity of MWO and web site structure and main
services (J. Peridont, TdV/D. Bonnet, Nova Terra, Katia, Kaliop)

General discussion on the MWO communication outputs presented

Defining working groups for the following day: 5 groups: 1. Indicators (facilitated by C.
Beltrame, J. G. Moreno); 2. Draft structure of MWO report and proposed respective
contribution by partners (facilitated by N. Benessaiah and L. Chazee); 3.
Communication strategy and web-site. (facilitated by J. Peridont and N. Barré) 4. Site-
based indicators for projects Foundation Albert Il — Foundation Total (facilitated by T.
Galewski et P. Grillas); 5. Technical work session — WI-CIDA Project (Facilitated by M.
Renaudin).

Day 3: Tuesday 9 FEBRUARY 2010

Session 4: Group working session

09:00-10:30

Working groups

1. Indicators/framework/manual;
2. Draft structure of First (2010) MWO report and proposed respective contribution by

partners;

3. Communication strategy and web-site.
4. Site-based indicators for projects Foundation Albert Il — Foundation Total
5. Technical work session — WI-CIDA Project

10:30-11:00

11:00-13:00

Coffee Break

Working groups (continued)
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13:00-14:30
14:30- 14:45
14:30-15:15
15:15-16:00
16.00 - 16.45
16:45-17:15
17:15-18:00

End of the day

Lunch

Group picture

Restitution of group 1 and discussion/validation.
Restitution of group 2 and discussion/validation.
Restitution of group 3 and discussion/validation

Coffee break

Restitution of group 4 and discussion/validation

Day 4: Wednesday 10 FEBRUARY 2010

Session 5: The way forward

09:00-09:45

09:45- 10:30

10:30-11:00

11.00 - 11:15

11:15-11:45

11:45-12.30

12.30-13.00

13:00-14:30

14:30 - 15.15

15.15 - 16:30

16:30-17:00

17:00-17:30

Presentation, discussion and validation of detailed Work plan, Timetable and
funding/human resources for 2010 — 2011 (L. Chazee, N. Benesaiah, C. Beltrame)

Discussion of workplan and timetable and agreement on respective work contribution
amongst partner institutions.

Coffee Break
Current MWO Partnership situation (C. Perennou, Tour du Valat)

MWO structure and of the roles of each governance body (C. Perennou, Tour du
Valat)

Presentation and discussion of potential repartition of main partners within the MWO
structure.

Draft agreement on MWO structure for 2010-2011

Lunch

Presentation and discussion of potential partnership development and agreement
based on respective contribution of potential/future partners to MWO process (N.

Benessaiah,MedWet,P. Grillas, Tour du Valat).

Review of draft partnership conventions with MWO contributing partners (C. Perennou
& P. Grillas, Tour du Valat, N. Benessaiah, MedWet)

Coffee break

Conclusions and closing.

Supported by
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Annex 3

Proposed MoU between TdV (for the MWO/ CU) and Tech nical and
Institutional Partners

MEMORANDUM OF UNDERSTANDING

between :

Tour du Valat Foundation, Research center for the conservation of Mediterranean wetlands,
Le Sambuc, 13200 Arles, FRANCE ;

and

XXX [The Partner]

Article 1. Context & Goal

Wetlands are one of the most productive and diverse ecosystems on Earth. They play a key
role in the natural processes and have always provided humankind with many goods and
services. However, wetlands are among the most threatened ecosystems in the
Mediterranean region and are subject to many pressures. To counteract this situation, the
analysis of wetland resources, their status, trends, and the dissemination of the results are
fundamental for mobilising the decision-makers about the need to conserve, manage and
use wetland ecosystems in a sustainable way. These actions imply being able to agree on
key synthetic indicators, to monitor and analyse them regularly, and finally to disseminate the
results to relevant and interested stakeholders. In the Mediterranean, over recent decades, a
huge amount of data has been collected, new methods and tools have been developed,
many projects have been undertaken... However, despite all these efforts, we are still unable
to share a common image of the status of the Mediterranean wetlands (surface, location,
uses, biodiversity value...) and to document their trends. Data exist for many countries,
regions, individual sites or taxonomic groups, but they are often scattered, not easily
accessible and under different formats.

In this context, the Mediterranean Wetlands Observatory (MWQO) is a major new long-term

initiative to monitor and assess the conservation status and the trends of wetland biodiversity
and ecosystems at the regional scale. The MWO also aims to create and develop awareness
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on wetland values among decision makers and to promote the need to protect them. Its
objectives are to:

1. Provide timely and quality information on Mediterranean wetlands’ status and trends.

2. Track threats to Mediterranean wetlands and identify actions to promote their
protection and wise use.

3. Assess the role of Mediterranean wetlands in the overall context of sustainable
development in the Mediterranean.

The institutional recognition of the Observatory is ensured through its close links with the
Barcelona and Ramsar conventions and by the political support of the 25 MedWet member
countries. Tour du Valat has developed the concept of the MWO and has been mandated by
the 9™ Meeting of the Mediterranean Wetlands Committee held in Changwon, Korea
(October 2008) to lead the initial development of the MWO by providing a staffed
coordination unit, in full partnership with other key partners.

Within the MWO context, Partners are understood as those MWO stakeholders who commit
time and/or resources towards the objectives of the MWO. In addition, other ways exist to be
involved in the MWO, e.g. by using the outputs and services of the Observatory (“MWO
Users/ Beneficiaries”). More specifically:

- Technical & Scientific partners implement some of the tasks jointly agreed by the
Steering committee, at least partly through their own resources or through resources
that they contribute in raising (jointly with the MWO/CU). They either provide data to
the MWO on a regular basis and/or participate in the routine calculation of indicators
and/or interpret and analyze data/indicators.

- Institutional & Financial partners contribute to funding some of the MWO activities
and/or offer active political and strategic support on a regular basis.
Article 2. Object of the MoU

Given their respective fields of expertise and their experience and knowledge of
Mediterranean wetlands, XXX and Tour du Valat are among the key partners” of the MWO.

The purpose of this MoU is to define the mutual commitments of Tour du Valat and XX
towards the MWO and towards each other, in order to contribute to an effective development
of the Observatory.
Article 3. : Roles and responsibilities of Partners
XXX, as a Partner of the MWO, undertakes:

- To promote and steer the development of the MWO, jointly with all partners ;

- To provide relevant data to the MWO/CU or relevant Partner on a regular basis,

and/or participate in the routine calculation of some indicators, and/or interpret and

analyze data/ indicators.

In full reciprocity, Tour du Valat undertakes:

* Partners are those MWO stakeholders who commit time and/or resources towards the objectives of
the MWO. In addition, other ways exist to be involved in the MWO, e.g. by using the outputs and
services of the Observatory (“MWO Users/ Beneficiaries”)
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- to use any data transmitted by XXX to the MWO only for that purpose,

- to regularly inform XXX of any use made of the data, and associate it with data
interpretation if it wishes to do so;

- to never transmit data provided by XXX to any third party, without prior written
approval of XXX

- to take into account XXX’s needs for data collection, when fundraising for calculating
the relevant indicator(s) ;

- to provide technical help needed by XXX on the data collection, interpretation,
analysis, extending the approach to other sites...;

- to request similar conditions from any 3™ Partners that may be in charge in the future
to calculate routinely some of these indicators.

Specific conditions on the provision of data, data analysis, publications etc. will apply on a
case-by-case basis. If needed, a specific written agreement will complement this MoU once
the exact nature of data to be transferred, and analysis to be done by each partner, will have
been defined.

Each partner initially undertakes this collaboration on a voluntary basis, as a contribution
towards the Mediterranean Wetlands Observatory — until funds can be raised by the Partners
to cover (part of) expenses and/or staff time.

Article 4. : Focal points

Within the MWO, the current MoU will be followed closely by the MWO/CU Coordinator for
Tour du Valat, and by YYY mandated by XXX as its Focal point for this purpose.

A focal point’s responsibilities are:

- to act as the usual contact for the MWO/ CU within XXX,

- to keep the MWO/CU and other partners informed of all relevant project
developments within their organisation/ country, especially national events and
changes related to/ impacting wetlands, such as new policies, strategies,
guidelines, laws, Ramsar sites, wetland inventories, etc;

- to help establish links between the MWO/CU and all relevant staff in XXX ;

- to ensure the delivery of the agreed outputs/ results by their Partner organization in
a timely fashion;

- to attend all relevant meetings;

- (ONLY when XXX is a St. C° member : to represent XXX in the MWO Steering
Committee).

Article 5. Duration

The present agreement takes effect as from the date of signature and remains valid until one
of the two parties withdraws from the agreement. If one party plans to withdraw from the
agreement, it must give notice in writing three months in advance, on the understanding that
any ongoing actions should be carried through to a successful conclusion.

Signed on...

Jean JALBERT

Director General CEO / President...
Tour du Valat XXX
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Mediterranean Wetlands Observatory Monitoring and E

Annex 4

valuation
Framework

1. Analytical monitoring and evaluation framework

Monitoring framework of MWO with vertical and horizontal correlation

1. Observatory

Provide timely and quality information on Mediterranean wetlands

objectives status and trends.
Track measures and threats towards Mediterranean wetlands
protection and sustainable management and use.
Assess Mediterranean wetlands dimension in the Mediterranean
context of sustainable development.
2. Monitoring Mostly under Objective 1
themes 1. Biodiversity components (habitat/land cover, species and
communities, genetic)
2. Ecosystem integrity and health (water regime, chemical state,
spatial structure, ecosystem processes
Mostly under Objective 2
3. Drivers and pressure on wetlands (policies with environmental
impacts, socio-economic drivers and pressures)
4. Capacity of adaptation to global changes (legislative and regulatory
mechanisms, knowledge and innovation).
Mostly under objective 3
5. Integration of environment in development process (environmental
targets, policies and programmes, budget).
6. Ecological services (provisioning, regulating and cultural services)
3. Indicators List of indicators associated to themes and objectives
4. Scales of Main levels: regional (Mediterranean), country and cluster of countries,
monitoring sites, comparison with international references, conventions, protocols

and commitments.
Secondary levels: watershed, rural/urban, ecological zones.

5. Cross-cutting
issues

Demography, Poverty, Governance, Decentralization, Participation,
Democracy, Climate change, Gender, Mobility/migration, Energy,
Access to innovation, Security, Partnership, Cultural values, Human
development index, GDP/capita, policy, development models.

6. Interaction with
main development
issues

Access to food, Urbanization including littoralization, Agriculture (crops
and livestock), Fisheries, Irrigation, Domestic water supply, Public
infrastructures, Tourism, Industry, Trade.

2. Overall Mediterranean Wetlands Observatory Monit

oring

and Evaluation Logical framework
(next pages)
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Indicator Indicators Required data Associated Sources of | Frequency Level of Responsibility Relation
number | (Definition and | and method to strategy and information reporting | disaggregation for final data with
nature) measure value of regional of collection expected
indicator commitment measurement outcomes
and
impacts
Objective 1: provide timely and quality information on Mediterranean Wetlands status and trends
Theme 1: Biodiversity components
Sub-theme: Species and communities
1 Species Trend |Database on CBD (and Network of data Every 3 Mediterranean, Organizations State of
Indexes species: SEBI), providers: years Cluster of collecting biodiversity /
(including LPI) |abundances + other |preservation of | WWF, Birdlife, countries, relevant data. population
estimations of biodiversity. IUCN, Ramsar, | Some yearly Country, Centralized and level
Nature of population size, International etc. Studies, update and | Wetlands sites, | harmonized by
indicator: LPI meta-scheme LPI wetlands studies Watershed, MWO CU
composite, methodologies. Waterbird managers & Coastal areas.
quantitative, TRIM statistical tool | Trend Index research
state, result (WI). Institutes
Unit of Global Wild
measurement: index | Bird Index (BL),
and percentage Water
framework
directive.
Sub-theme: habitat and land cover
2 Percentage of Data derived from | CBD (and SEBI EEA/ETC- Every 5 Mediterranean, | Globwetland Il, | Preservation
wetland loss or |land use/cover maps| 2010, indic. LUSI, years Cluster of EEA/ETC- and
gain of different periods | N4), Ramsar | Globewetlands countries, LUSI, MWO | conservation
as well as field and Convention, Il project, Some Country, Wetlands Cu. of wetlands
Nature of secondary data European Specialized update and | sites, Watershed,
indicator: policies remote sensing studies Coastal areas.
quantitative, Unit of NGOs, site during the
state, result measurement: managers. period
percentage
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Indicator Indicators Required data Associated Sources of | Frequency Level of Responsibility Relation
number | (Definition and | and method to strategy and information reporting | disaggregation for final data with
nature) measure value of regional of collection expected
indicator commitment measurement outcomes
and
impacts
3 Surface of Number, size and CBD (and Data base from Every 2 Mediterranean, WCMC, conservation
Protected location based on SEBI), MDG, | IUCN, WDPA, years Cluster of EEA, Countries | of wetlands
areas that IUCN categories. IUCN, National countries,
include Barcelona censuses and Country, Responses of
Mediterranean Convention, statistics, Wetlands sites, the
Wetlands MAP, EEA/ETC-LUSI Watershed, governement
Unit of Mediterranean Coastal areas, s and local
Nature of | measurement: Km2 Strategy of SD, KBAs communities
indicator: European Hotspot/KBA
guantitative, strategy for s targets
response, sustainable
outcome development,
national
targets,
European
indicators on
ICZM
Theme 2: Ecosystem integrity and health
Sub-theme: water availability
4 Inundated Data from water Ramsar Globewetlandll Every 5 Mediterranean, ESA through Manageme
surface in the |regime map, satellite indicator, project and years Cluster of GWiII nt of
ecosystem images European country data countries, wetland
5 steps Water from 11 Country, ETC for main resources
Nature of methodology. framework countries Wetlands sites, European Sustained
indicator: directive (Morocco to Watershed, Mediterranean value of
guantitative, Unit of Turkey). Coastal areas, wetlands ecological
state, outcome measurement: European Topic KBAs services
percentage and Center for
Km2 European
countries
5 Water
temperature
6 Water salinity
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Indicator
number

Indicators
(Definition and
nature)

Required data
and method to
measure value of
indicator

Associated
strategy and
regional
commitment

Sources of
information

Frequency
reporting

Level of
disaggregation
of
measurement

Responsibility
for final data
collection

Relation
with
expected
outcomes
and
impacts

Water BOD

CBD (and
SEBI) ,
Ramsar, Water
Framework
Directive,
European
strategy for
Sustainable
Development,
Mediterranean
Strategy of SD ,
EEA monitoring

Water P&N

CBD (and
SEBI),
Ramsar, Water
Framework
Directive,
European
strategy for
Sustainable
Development,
Barcelona
Convention and
Mediterranean
Strategy of SD ,
European
indicators on
ICZM, EEA
monitoring

Sub-theme: landscape
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Indicator Indicators Required data Associated Sources of | Frequency Level of Responsibility Relation
number | (Definition and | and method to strategy and information reporting | disaggregation for final data with
nature) measure value of regional of collection expected
indicator commitment measurement outcomes
and
impacts
9 Index of Data from land use CBD (and Corine Land Every five Mediterranean, ESA/GWII, Wetlands
fragmentation and land cover SEBI), cover maps, years cluster of ETC-LUSI, ecosystem
of natural and Using precise Mediterranean | CLC change countries, MWO-CU integrity
semi-natural habitat classification | Strategy for data base, countries, Coastal
areas Method: 5 steps SD. GWII, areas, watershed,
using two possible GlobCorine KBAs, wetland
Nature of options: change in data base sites
indicator: average patch size
composite, or change in
quantitative, effective mesh size
pressure,
outcome
Sub-theme: ecosystem processes
10 Community Standardized set of SEBI Network of data Every 3 Mediterranean, Organizations Impact of
specialization data on trends of providers: years cluster of collecting global
index CSI) abundance or WWE, Birdlife, countries, relevant data. | changes on
distribution of a IUCN, Ramsar, countries Centralized and | biodiversity
Nature of given group. etc. harmonized by
indicators: Studies, MWO CU
composite Method includes wetlands
(quantitative | attributing a Species managers &
and qualitative), | specialization index research
state, impact and the calculation institutes

indicator

of the CSI.

Unit of
measurement; index
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Indicator Indicators Required data Associated Sources of | Frequency Level of Responsibility Relation
number | (Definition and | and method to strategy and information reporting | disaggregation for final data with
nature) measure value of regional of collection expected
indicator commitment measurement outcomes
and
impacts
11 Community Standardized set of SEBI Network of data Every 3 Mediterranean, Organizations Impact of
temperature data on trends of providers: years cluster of collecting climate
index (CTI) abundance of WWEF, Birdlife, countries, relevant data. change on
species. IUCN, Ramsar, countries, wetland | Centralized and | biodiversity
Nature of Data on each etc. sites harmonized by
indicator: species distribution Studies, MWO CU.
composite, range. wetlands
state, impact/ Calculation of managers &
outcome specific temperature research
index (STI) by institutes.
species,
consolidated for the
whole community
(CTI).
Unit of
measurement: index
Objective 2: Track threats to Mediterranean wetland s and identify actions to promote their protection and wise use
Theme 3: Drivers and pressures on wetlands
Sub-theme: urbanization
12 Land taken by | Data from land use | CBD and SEBI, | Corine Land |Every5 Mediterranean, ESA/GWII, Protection
artificial and land cover European Cover maps, |years cluster of ETC, MWO CU and
surfaces maps using precise | indicators on CLC change countries, management
Nature of habitat classification. ICZM, EEA data base, countries, coastal of Wetlands
indicator: Method in 5 steps monitoring, GWII, areas, watershed,
pressure, Mediterranean GlobCorine KBAs, Wetland
quantitative, Unit of Strategy of SD, data base. sites
outcome measurement: Km2 National
and % policies
Sub-theme: agricultural land extension

35




Indicator Indicators Required data Associated Sources of | Frequency Level of Responsibility Relation
number | (Definition and | and method to strategy and information reporting | disaggregation for final data with
nature) measure value of regional of collection expected
indicator commitment measurement outcomes
and
impacts
13 Land taken by | Data from land use/ | CBD and SEBI, | Corine Land Every 5 Mediterranean, | ESA/GWII, ETC, | Protection
agricultural land cover maps or , European Cover maps, years cluster of MWO CU, and
surfaces change detection Strategy for CLC change countries, CIHEAM, FAO | manageme
(divided into 3 maps. SD,, EEA data base, countries, nt of
sub-indicators) monitoring, GWII, Wetland sites Wetlands
Method in 5 steps | FAOSTAT, EC- GlobCorine
Nature of Geoland data base.
indicator: Unit of
pressure, measurement: Km2
quantitative, and %
result
14 Change in the - European
number of strategy for
inhabitants in Sustainable
the Development,
municipalities European
in which the indicators on
wetland is ICZM, MSSD
located by the Blue
Plan, National
strategies
15 Exploitation Mediterranean
index of water Strategy of SD,
Renewable MDG,
resources Environmental
indicators of the
OECD, EEA
monitoring
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Indicator Indicators Required data Associated Sources of | Frequency Level of Responsibility Relation
number | (Definition and | and method to strategy and information reporting | disaggregation for final data with
nature) measure value of regional of collection expected
indicator commitment measurement outcomes
and
impacts
Theme 4: Capacity of adaptation to global changes
16. Amount of CBD and SEBI,
public aid for National
environment policies
(national and
international)
Theme 5: Integration of environment in development process
17 Rate of Set of data and data MDG, MDG indicator | Every three Mediterranean, UN and Sustainable
achievement of | collection method Barcelona data base from years cluster of countries development
environmental defined for each convention, the Un countries, statistical
targets under sub-indicator of the | national targets statistical Some countries. divisions.
the objective 7 | objective 7 of MDG. division. update and Adapted to
of MDG MDG Monitor studies Mediterranean
Unit of National MDG | during the by MWO CU.
Nature of measurement reports and period
indicator: Percentage and data base
quantitative and | trends categories
gualitative,
result and
outcome
18 Number of
countries
implementing
development
for
conservation
projects
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Indicator
number

Indicators
(Definition and
nature)

Required data
and method to
measure value of
indicator

Sources of
information

Associated
strategy and
regional
commitment

Frequency
reporting

Level of
disaggregation
of
measurement

Responsibility
for final data
collection

Relation
with
expected
outcomes
and
impacts

19

Rate of
countries
increasing
implementatio
n of
sustainable
development
principles in
the
development
planning
process

Theme 6: Ecolo

ical services (provisioning, regulat

ing and cultural services)

20

No of effective
communicatio
n tools
translating
relevant
scientific
information on
wetlands,
specifically for
decision-

makers
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Indicator
number

Indicators

(Definition and
nature)

Required data
and method to
measure value of
indicator

Associated
strategy and
regional
commitment

Sources of
information

Frequency
reporting

Level of
disaggregation
of
measurement

Responsibility
for final data
collection

Relation
with
expected
outcomes
and
impacts

21

Number of
international
events
potentially
helping policy
and strategic
changes for an
improved
wetland
conservation

22

Trends of
some
ecological
services (to be
defined in 2010)
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Activities planned for the period — January 2010 —

Annex 5

Approved MWO workplan

Status 15 February 2010

December 2011

Activities Perioc Partner Responsibil | Expectec Status
ies results 30 January
2010
MWO institutional and management building

1. Third MWO Partne
Workshop
1.1. Preparation of T January 20 MWO CU, T Document Doni
MWO Partners Workshap presentation,

group

preparation,

logistic
1.2. Implementatiol 8-10 Februa | Participation MWO CU, T As per th Don
MWO partners workshop partners, including agenda

GWII, Albertll/Total
and WI/CIDA partners
1.3. Preparation ¢ 1£-30 Februs MWO C Minutes of tt | Ongoin
sending of the minutes af workshop
the workshop
2. Coordination workshi
for the launching of GW
implementation
2.1. Preparation of C January 20 ES/ ESA, MWO C | Document Doni
partners workshop with TdVv presentation,
ESA logistic
2.2. Implementatiol 11 Februal Participation by G | ESA, MWO, T | As per th Doni
GWII partners workshop 2010 Partners agenda
with ESA
2.3. Preparation ¢ 1£-25 Februs ES/ Mnutes of tt | Ongoin
sending of the minutes af workshop
the GWII workshop
2.4 Preparing the docur | March 20: ES/ Docume To be dot
on the way ESA intends|to
work with Partners/
Countries
2.5 GW2 baselil Fel-June 20! ESA wit Documer To be dce
requirements contribution of | (June)
Partners

3. Coordination workshi
for the launching of
monitoring of pilot site
biodiversity monitoring
project
3.1. Preparation of part | January 20 MWO CU, T Document Donu
workshop presentation,

group

preparation,

logistic
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A%

3.2. Implemeation of 9 Februat Participation MWO C As per th Doni
project partners worksho®010 project partners agenda
(five countries and
representatives of
Foundations)
3.3 Preparation ¢ 1519 Februa MWO C Minutes of tt | To be dot
sending minutes of the | 2010 workshop
project partners workshop.
3.4 Site vis Marc-Augus MWO CU wi
2010 partners
3.5 Contracts with March 20: MWO CU wi Specifi
partners partners contracts
4 Coordination wi
WI/CIDA workshops
4.1. Preparatiof Januat Project CU, V | Document Doni
workshop TdV, MWO CU| presentations,
group
preparation,
logistic
4.2. Implementatiol 9-12 Februa Project CU, As per th Doni
workshops 2010 agenda
4.3. Preparation ¢ End Februy Project CU, Minutes of tt | Ongoin
sending of the minutes | 2010 workshop
4.4 Developing 11 Feb. 20 Project CU,\ | (incl. in Minut
mechanism for CIDA Knowledge-bageabove)
project to feed data into
MWO
5. Consolidation of MV
structure and institutiong
operation
5.1. Review and valide | February 20. | Participation All partne Writter In preparati
of Structure and MoU (review) ; May| Partners during the agreement est-
2010 (signed | third workshop ce le MoU ? (df
MoU) §7)
5.2. Meetings of Stee Datesto b Timetable f | To be decide
committee + Advisory | defined in 201 StC° & AdvGr| during the
Group and 2011 2010-11 workshop in
meetings February 2010
6. Assessment of MV
institutional arrangemen
6.1. As part of the TdV | June- Octobe | ? TdV, missi Repo To be dot
years external evaluation 2010
6.2. MWO evaluati 2011/1 Sent to steeril MedWemissio | Repo To be dot
report for the MW/Com committee, MedWe
meeting linked to the MW CU?
Ramsar
Partnership and networking
7. Partnersh
7.1. Consolidating cur | Continuot MWO CU ar New 6 technical anc
partnership and develop since March partners partnerships, | financial
new partnership 2009 effective partnerships
activities developed sinct
performed in | March 2009
partnership
8. Networkir
8.1. Networking v ContinuoL MW(-CU ant Database ar | Ongoing wi
technical partners and | since partners involvedneta data Mediterranean
Ramsar/MedWet focal | November in monitoring Wetlands
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person for improved t 200! exercie Biodiversity de
and information sharing base
with their sub-network.
8.2. Networking & ContinuoL MW(-CU ant Monitorin Camargu
sharing information with| since 2007 local systems/ (2007), Prespa
local Observatories or Observatory Observatories| (2008), Blue
monitoring systems effectively Plan (2009),
exchanging | RhoMeo (2009
information/ | Ichkeul (2009)
collaborating
8.3. Participation in Januar- MWO CL Strategy to t
process of "Focus sites”| October 2010 developed.
within the 2011-2015 TdV Possible site(g)
strategic programme identified (incl|
possibly
amongst MWQ
Pilot Sites) for
implementatiop
8.4. Involvement in S° | 1¢-26 Februa
meeting on Wetlands/CBR010 and
indicator follow-up
8.5. Follow up with IPI
process
8.6. Participation in ste¢| Septembe
committee meetings, for] 2010
Blue Plan Mediterranean
Marine Ecosystem projelcts
8.7. Networking v Continuot
2010BIP indicator process
8.8. Research on citi Continuol
sciences and participatofy
monitoring schemes
8.9 MedWet NC Starting lai WWI-MedP¢
networking 2010
8.10 North African wetl: | Fel-June 20! MW/ C
network development
M&E Framework building
9. Indicator developm:
9.1. Work on monito Januar- Reviewed by partt | MWO CU ar Definition Second updas
and evaluation indicators.December identified first set of made in
2010. partners indicators for | December 2004
(W1, Blue Plan,| 2010 Report, | to be reviewed
Review of identified February 201( CIHEAM, etc) | March 2010 ; | by the
indicators in the course of Implementation participants of
the third workshop. Dec 2010 ; of | the third
Indicator group to continugpril — Definition full | workshop in
work on indicators December set March February.
2010 2011;
Implementation
Dec. 2011
9.2. Elaboration Septembe Reviewed b MWO CU ar Indicator fe- Tcbe don
additional indicator 2010 - partners identified sheets
factsheets December partners
2011 (tentatively : WI,
Blue Plan, ZSL;
MED-INA; ETC-
LUSI CIHEAM ?,
etc)
9.3 Defining an Indic March 20: List o

)
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working gro ! membe
9.4 Indicator works| To be define Development
in 2010 indicators
10. M&E Framew
10.1. Updated M April 201 Reviewed by partr | MW(-CL Conslidatec | To be dor
framework framework
10.2. Leaflet on MWO I | Septembe Reviewed by steer | MW(-CU, Leafle Conditional
framework 2011 committee MedWet funding
11. M&E Mant
11.1. Completion : Janiary- April | Partner Consortiur Final Dra Ongoin
dissemination of draft M&E010 organizations, Advisory group| Manual
manual for test Consortium Steering
Committee
11.2. Preparation, prir To be decide MWO CU ar Conditional
and dissemination of mid - end 2011 partners involved funding
consolidated Mediterrangbased on test in M&E activities
wetlands M&E manual | of previous
manual
Implementation and reporting of M&E activities
12. M&E of MW
indicators at
Mediterranean scale
12.1. Data collection Januar-Augus | Partner (to be defined | Data collect | Ongoing &
monitoring priority 2010 Organization, NGOsMarch) MWO planned
indicators selected by Managers, CU, Blue Plan,
MWO. researchers, Focal | ETC-LUSI, ZSL,
points WI, BLI,
CIHEAM, MED
INA, etc ?
12.2. Da control Starting fro Partner (to be defined | Data analys | To be start
diagnosis, analysis of datduly 2010 and March) MWO
and indicators. beyond CU and group of
partners involved
in analysis?
13. M&E in pilot sit
13.1. Sitmonitorin Since 200 Partners in tl Coordinatic Data collect | Ongoing &
approach with selected | until November selected sites Unit planned
indicators for quick 2010 (for 2014
feedback (2010) at report) and
Mediterranean level beyond for
subsequent
reporting
13.2 Data collec Februa-Apri | Partnersin tl Coordinatic Data collect
2010 selected sites Unit & Site
Partners
13.3. Data conti May- Partners involvec | Coordinatic Data analy: To be dot
diagnosis, analysis of datdlovember the project Unit
and indicators including a2010
workshop with partners
involved in the M&E
implementation.
13.4 Additional rese Until late 20 | Partners in tl Coordinatic New dal
selected sites Unit & Site
Partners

14. Participation in G\
implementation
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14.1. Implementatio February 20- ESA, MW-CU, “
remote sensing/mapping October 2011 country
activities representatives
14.2. Measuremen Septembe GWII, MWO “
MWO indicators using GVZD10-January
results 2012
14.3. Buiing/capaci June 207 ES/ “
building for use and January 2012
development of project
results
15. Participation Preparatiot
PEGASO project since 2009
15.1. Prrlaunchin Novembe Done
meeting 2009
15.2 Identify bridg Kicl-off, 1-15 MW(-CU, ET- | Meeting M- | To be dot
between MWO and April, Venice LUSI CU & ETC-
PEGASO FP7 project LUSI
15.3. Implementation pl| Starting fro

Feb. & 2010

(4 years)
16. M&E Reporti
16.1. Preparation of ( Augus- MWO/C MWO CI Draft repc )
first MWO M&E report | November

2010
16.2. Review of draft re | Novembe MW/Cor MWO C Revised Dft !
by partners December “operational” National

2010 (10 dayg Focal Points; all other

+ 10 days pre; MWO Partners;

warning) Advisory group
16.3. Production ¢ January 20 MWO C 1s MW( !
diffusion of 1st MWO monitoring
monitoring report report
16.4. Preparation Januar- MWO CL Repo
printing of report for Gradarch 2011 MedWet, Gradc
+ 20 report Preparatikon

Committee

16.5. Preparation of s Novemb-
2010 M&E events and | December
results. 2011
16.6. Preparation of 1 Novemb-
pilot site project report | December

2011

Studies
17. MedWet Countti
M&E situation and need
assessment
17.1. Studyf Continue fro | Ramsar/Medwet fc | MWO CI Interview Ongoin
Mediterranean M&E 2009 persons, NGOs, site analysis and
situation needs assessmelgnuary — Junemanagers, scientifi¢ reporting to
toward Observatory 2010 institutes, individua MWO partners.
services experts, donors.
17.2. Incorporation of s | Ongoing utl MWO ClI Incorporation | First
findings in final M&E June 2010 findings in incorporation in
framework Observatory | January 2010
Monitoring based on
Framework. | preliminary
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analysi:

17.3. Reporting Februar- MWO C Repo
MEEDDM March 2010
18. M.Sc. Interns : M\
developments
18.1. Study “Developr | Dec 20(-Sep! | MWO Partners , e | MWO C Repo Ongoing (inte
of MWO Indicator n°1 | 2010 WI, BLI, site MWO Specieg
“Species Trend Indexes] managers, research database
institutes updated

18.2. Study “Synthes Ma-Sept 201 | MWO Partne MWO C Repo Intern recruit
existing Evaluations of
wetland ecosystem
services in the
Mediterranean”
18.3. Study “Pressure, | Marc-Sept MWO Partners , e | MWO C Repo Intern recrui
Protection and use of Me@010 Blue Plan, UNEP- 3 new Indicatgr
Wetlands — Development of WCMC factsheets (??
3 new Priority MWO MWO Site
Indicators” database

updated
18.4 Study “The minin | To be define | Montpellier MWO C Repo
set of indicators to monitdior 2011 University, MNHN Possibly:
a wetland ecosystem” parcimonous

set of site-

based

indicators (?)
18.5. Study/analysis Apri Octobe MWO CL- Repo To be dot
possible bridge between 2010 Master Il student
environment and
development monitoring
and evaluation in southern
and eastern Mediterrangan

Communication
19. MWO Communicat
Strategy and plan.
19.1. Consolidatiot Septembe Reviewed by par | MWO C Document Ongoin
strategy 2009 —February MWO
2010 communication

strategy
19.2. Elaboration of Dec. 200~ MWO CU, M Specifi Ongoin
MWO communication plaiMay 2010 Secretariat meetings
19.3 Implementatio Starting fro MWO C Communicatir
Comm?® Plan May 2010 products

delivered
19.4 Identification From Fel MW National Fo MWO CL
communication channels 2010 points, MedWet, Ramsar focal
via national/ intern’l Ramsar, MWO persons.
conventions/ initiatives Partners
20. \WO Visual Identi
and web site
20.1. Completion of vi | October 20(- | Reviewed by TC Nove Ongoin
identity products: logo, foitebruary 2010 MedWet and active| Terra/Kaliop,
graphic, USB Keys, etc. partners MWO CU
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20.2. Creation of d Novembe Nove !
Website 2009 — Terra/Kaliop,
February 201( MWO CU
20.3. Review and valid: | 8-9 Februal Reviewed by partr | MWO C !
of communication strateg3010
and website draft structyre
20.4. Completion of wel| Febrary- May Nove Operation. Starting i
and starting operation | 2010 (March : Terra/Kaliop, | website by MayFebruary
review by MWO CU 2010
Partners)
21 Other communicati
products
21.1Bimonthl e-lette ContinuoL MWO CU, MW MWO C e-lette ongoin
since May 20Q9Partnergpecific sectign
in each issue)
21.2. MWO lea Apr-May 201 Terra Novi
MWO CU
21.3 Others produc Starting fro MWO Cund
“success stories” booklet;may 2010 partners
light version of the annual
report; thematic booklets;
calendar; films ...
21.4 Training MWO C | From Marc MWO C
Arabic 2010 onwards
21.5 Identifying funds MW/Cor MW Secretal MW Secretari
Arabic translation of MWOneeting, June MWO CU
products 2010
Other MWO related activities
22. CEF
22.1. Participation in C | April 200~ CU in partnersl CEPI Work don
study on Freshwater June 2010 with Doga Dernegi between May
ecosystems IUCN, Plantlife, WWF, 2009 and
Cl, wi, BLI Jan/Feb 2010.
Process to be
completed by
June 2010.
22.2 "alidation (fini March 20: CU in partnersl CEPF, DD, T | Mediterrane: | Ongoin
workshop with Doga Dernegi Profile
IUCN, Plantlife, WWF, completed
Cl, Wi, BLI
23. RhoMeo ar
Camargue Observatorie
23.1 Developme Started 20 CU in partnersl CL Permanent flc | Ongoin
maintenance of a with Rhone water of information
permanent link between Basin Authority, between the 2
MWO and “Rhomeo” (i.e. Rhone watershed initiatives ;
the monitoring system of partners exchange of
wetlands in the overall methods wherg
Rhone watershed) desirable
23.2 Camarg! Started 20 Camargue Biosph | TdV O Ongoin
Observatory Reserve , Camargye
regional Park
24. Grado +
24.1. Preparation of GI | Septembe TdV, MedW (2(h MWO CU wi Meetin Ongoin
+ 20 2009 — anniv.), Ramsart{40 Grado+20 prepared
February 2011 anniv.), (WWF ?250Preparation
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O

annivers Committe
24.2. Participatiot April 201 TdV, MedW: MWO CU wi Meetin To be dot
Grado+20 Ramsar, all MWO | Grado+20 implemented

Partners/

Beneficiaries
25. MedWet CON
25.1. Preparation i 30 Ma-3 MW Secretal MWO C Draft MW!
participation in MedWet| June 2010 status report
COM 10 ready for end of

March

26. National wetlan
Strategy in Algeria
26.1. Coordinatior Februar- TdV, Partners DGF Algel Strateg Meeting DG
wetlands strategy December Algeria, WWF, document WWEF, TdV,
elaboration 2010 Experts, MWO-CU, Expert and MW

MW Secretariat planned in

February 2010
Funds raising
27. MEEDDM 2010 prc | Janualr-
February 201(

28. MAVA as part of
TdV strategic planning &
budgeting 2011-2015
29. Rhome April 201 TdV, Rhone wa | MWO/ C Projec Ongoin

Basin Authority,
Rhone watershe(
partners

submitted to
fund regular
interchanges
between MW(
and RhoMeO
(participation i
St C° and
technical
groups
meetings)
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